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CEREDIGION COUNTY COUNCIL 
 
Report to: Cabinet 

 
Date of meeting: 7 September 2021 
  
Title: Employee Health & Wellbeing Strategy 2021 - 2026   
 
Purpose of the report: 

 
To approve Employee Health & Wellbeing Strategy 
2021 – 2026    

 
For: 

 
Decision 

 
Cabinet Portfolio and 
Cabinet Member: 

 
Councillor Ray Quant, Deputy Leader of the Council 
and Cabinet Member for Customer Contact, Legal and 
Governance, People and Organisation 

 
BACKGROUND: 
The vision of the current Corporate Strategy states that “Ceredigion County Council 
delivers value for money sustainable bilingual public services that support a strong 
economy and healthy environment while promoting well-being in our people and 
our communities.” It is recognised that our employees are key to the delivery of this 
vision and have a direct impact on the quality of services provided to the residents 
of Ceredigion. As one of the largest employers in the county, with a large number 
of our workforce also residents, improving the health and wellbeing of our 
employees will impact on improvements in health and wellbeing across Ceredigion. 
 
Employee Health and Wellbeing Strategy 2021 – 2026  
This strategy has been developed following one employee survey conducted just 
before the Covid-19 pandemic started and one in December 2020. The aim of the 
strategy is to improve not only individual wellbeing but also, as a result, that of the 
Council’s teams and services.  
 
The Strategy sets out key goals, under five separate areas identified as ‘pillars of 
wellbeing’: 

 Positive Environments 

 Policies and Practice 

 Healthy Lifestyle 

 Mental Health & Wellbeing 

 Culture and behaviour   
 

The initial focus will be on promoting healthier lifestyle behaviours, a commitment to 
sign the Time to Change Wales Pledge (working towards removing mental health 
stigma), a programme to introduce Mental Health First Aiders and Wellbeing 
Champions across the Council, and the creation of a Health and Wellbeing Steering 
Group with the aim of achieving The Corporate Health Standard (Bronze) within the 
first two years.  
 
The strategy will be driven the Employee Health and Wellbeing Officer in People & 
Organisation, but with collaborative working across the Council.  
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Wellbeing of Future 
Generations: 

Has an Integrated Impact 
Assessment been completed? 
If, not, please state why 

 
Yes 

Summary: 
Long term: Strategy aimed at supporting and 

improving long-term health and 
wellbeing of employees 

Collaboration: Working with Public Heath Wales to 
achieve Corporate Health Standard   

Involvement: Strategy developed following 
engagement with staff and trade 
unions 

Prevention: Strategy aimed at tackling the health 
and wellbeing challenges faced by our 
workforce. 

Integration:  
 
Recommendation(s): To recommend approval of the Employee Health & 

Wellbeing Strategy  
 

Reasons for decision: To support and improve the long-term health and 
wellbeing of employees 

 
Overview and 
Scrutiny: 

Corporate Resources 7 July 2021 

 
Policy Framework: 
 

 

Corporate Priorities: 
 

Enabling individual and family resilience 

Finance and 
Procurement 
implications: 
 

Within budget 

Legal Implications: 
 

 

Staffing implications: 
 

 

Property / asset 
implications: 
 

 

Risk(s):  
 

 

Statutory Powers: 
 

 

Background Papers: 
 

 

Appendices: Appendix 1 – Employee Health & Wellbeing Strategy 
2021 - 2026 
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Corporate Lead 
Officer: 

Geraint Edwards 
 

Reporting Officer: Geraint Edwards 
 

Date: 17 August 2021 
 



 

Employee Health and Wellbeing 2021-2026 Strategy 
 

1 Introduction  
Our Corporate Strategy 2017-2022 outlines the following vision for Ceredigion, 

“Ceredigion County Council delivers value for money sustainable bilingual 
public services that support a strong economy and healthy environment while 
promoting wellbeing in our people and our communities.” 

 
It is recognised that our employees are key to the delivery of this vision and have a 
direct impact on the quality of services provided to the residents of Ceredigion. We 
understand that when our employees are healthy, motivated and have a sense of 
wellbeing, the experience and outcomes for our residents improves. As one of the 
largest employers in the county, with a large number of our workforce also residents, 
improving the health and wellbeing of our employees will support improvements in 
health and wellbeing across Ceredigion. 
 
Growing evidence shows that the workplace can be an effective place to improve the 
wellbeing of individuals, families and communities. Being in work can offer financial 
rewards, social connections, satisfaction and a sense of belonging, meaning and 
purpose. Dame Carol Black’s report ‘Building a Healthier Tomorrow’ (2008) 
evidences that an employee who has purpose, feels valued by their employer and 
peers, operates in a supportive culture and understands how their contribution helps 
organisational success, is more productive. This has benefits for the individual, the 
team and the organisation as a whole. 
 

2 Vision 

Develop a culture which promotes and embeds positive social, physical and mental 
wellbeing behaviours in order that our employee community have the internal 
resources and resilience to fully embrace their work and personal life. 
  
Develop an employee community that shares responsibility for health and wellbeing, 
identifying difficulties early, to accelerate targeted, effective and timely interventions. 
 
The Chartered Institute of Personnel and Development define employee wellbeing 
as 

‘Creating an environment to promote a state of contentment which allows an 
employee to flourish and achieve their full potential for the benefit of 
themselves and their organisation.’                                       (CIPD 2016) 

  

3 Supporting Principles 
Employee Health and Wellbeing is driven by our People and Organisation Service, 
with direction provided by our Employee Health and Wellbeing Officer.  
 
This strategy will be delivered and embedded through collaborative working 
partnerships across our organisation, including but not limited to a Health and 
Wellbeing Steering Group, Mental Health First Aiders and Health and Wellbeing 



 

Champions. It is intended that this strategy informs the work carried out to meet 
Public Health Wales’ Corporate Health Standard.  
 
This ambitious strategy, though with high aspirations, is intended to be achieved 
over the next 5 years. 
  
For the purpose of this strategy, health and wellbeing are seen as embracing the 
whole person – physical and mental health both within and external to the workplace.  
 

“Health is greater than simply an absence of ill health and disease, and is 
defined as a feeling of physical, emotional and psychological wellness.”  

World Health Organisation definition (1948) 
  
4  The national context  
The CIPD’s 2020 Health and Wellbeing at Work Survey, shows that nearly two-thirds 
of organisations take a strategic approach to wellbeing.  Nevertheless, over a third of 
public sector respondents report their organisation is much more reactive than 
proactive. The key themes that emerged from the survey, which can help to inform 
our Health and Wellbeing Strategy are: 
 
• Presenteeism’ and ‘leaveism’ are common. ‘Presenteeism’ (people coming to 

work when unwell) and ‘leaveism’ (eg people working outside contracted hours, 
or using annual leave to work/for illness) are critical indicators of the ‘health’ of 
an organisation’s culture. These unhealthy workplace practices have serious 
potential implications for employees’ physical and mental health, as well as for 
productivity.  
 

• Mental health conditions are prevalent and increasing. 3/5 of public sector 
respondents had seen an increase in reported common mental health 
conditions among employees. Moreover, mental ill health remained among the 
top causes of long term absence for all sectors. 
 

• Stress-related absence were particularly prevalent in the public sector. Over 
2/5 of public sector organisations report that stress-related absence (most 
commonly caused by heavy workloads) had increased over the last 12 months 
(44%, compared with 36% of the private and 33% of non-profits). Stress is the 
most common cause of long-term absence in the public sector. 
 

• Absence levels are considerably higher in the public sector. The average level 
of absence in the public sector was eight days which was considerably higher 
than in other sectors (private services sector: 4.3 days; manufacturing and 
production: 6.3 days; non-profit sector: 5.2 days). 

  
5  Health and Wellbeing at Ceredigion 
In 2020 data regarding the health and wellbeing of the Council’s employees was 
collected on two occasions. 
 
Health Needs Assessment  
A Health Needs Assessment was conducted during February and March 2020. The 
data collected from this Health Needs Assessment served to provide a baseline to 



 

benchmark activities and interventions. The survey was completed by 46% of the 
workforce.  Data was not collected from staff employed by School Governing Bodies. 
 
The areas covered in the health needs assessment reflect those included in ‘The 
Corporate Health Standard ‘ which serves as a national mark of quality for health 
and wellbeing, in the workplace, in Wales. These are essentially what may be 
termed as ‘lifestyle’ health behaviours.  
 
Questions around workplace culture were also asked in order to gauge some of the 
impact the organisation itself may have on an individual’s or team’s wellbeing. Those 
with line manager responsibilities were given an additional set of questions to assess 
their levels of confidence and aptitude, when approaching issues around health and 
wellbeing, with those they manage. These questions may also help to ascertain any 
barriers to these activities, which they may perceive to be present. 
  
Coronavirus Health and Wellbeing Survey 
A further workforce pulse survey was conducted in December 2020, focussing on the 
impact of the Coronavirus pandemic on health, wellbeing and working lives. The 
survey also sought the workforce's thoughts on the information and provision 
available to them. Staff employed by School Governing Bodies were also invited to 
take part in the survey. The survey was completed by 18% of the workforce. 
 
Key Findings 
 

Health and Wellbeing 

Health Needs  
Assessment 

Coronavirus Health and 
Wellbeing Survey 

77% 
Health generally  

good or very good  
150 minutes or more  
of moderate physical  

activity per week  

57%  
Mental wellbeing as  
good or very good 

72% 
Quite or very  

satisfied with life 

15% 
Smoke daily or  

sometimes 
Feel the Coronavirus has led to 

a decline in their wellbeing  

Eat 5 or more portions of fruit 
and veg per day 

26% 
Drink alcohol 2 or more  

times per week 

47%  
Are experiencing  
social isolation 

 

 



 

Information and  Support 
Health Needs  
Assessment 

Coronavirus Health and 
Wellbeing Survey 

70% 
Preferred to receive information 

and support via email 

69% 
Know how and where to access  

help for their wellbeing 

64% 
Quite or very likely to engage  

in walking activities 
Feel the information they  

have accessed is  
supportive and helpful 

60% 
Quite or very likely to engage in 

taster sessions at our leisure 
facilities 

65% 
Felt they had help and  

support available to them  

61% 
Quite or very likely to engage in 

physical activity at work if 
shower/changing facilities 

available 

  

Culture 

Health Needs  
Assessment 

Coronavirus Health and 
Wellbeing Survey 

76% 
Satisfied or very satisfied  

with work life 

78% 
Agree or strongly agree  there 
are opportunities to  develop 

new skills 

Agree or strongly agree the 
Council cares about 

my wellbeing 

75% 
Satisfied or very satisfied  

with workplace 

60% 
Found job quite or  

very stressful 

 65%  
Agree or strongly agree support 
available if feeling stressed and 

anxious at work  

70% 
Agree or strongly agree 
communication is good 

Attended work when they  
felt that they were  
too sick to work  

  



 

Line Management 
Health Needs  
Assessment 

Coronavirus Health and 
Wellbeing Survey 

88% 
Agree or strongly agree can have 
1:1 meetings with line manager 

78% 
Agree or strongly agree that they 

have enough contact with their line 
manager 

87% 
Agree or strongly agree there are 

opportunities to develop 
friendships  

74% 
Agree or strongly agree team are 
communicating well and staying 

connected 

71% 
Agree or strongly agree  

they feel listened to 

 
  

88% 
Agree or strongly agree they would 
be supported to provide care for a 

family member 
 
 

 

The data collected from our workforce highlights the importance of meeting the 
health and wellbeing needs of our employees. In doing so we need to ensure the 
provision is relevant, meaningful, responsive and accessible to all the workforce. 
This strategy aims to improve not only individual wellbeing but also that of our 
teams/services, the Council as a whole and the community in which we live and 
work. 
Most importantly, it is only right that we strive to become an employer of choice and 
that we pro-actively support the wellbeing of our staff - our greatest resource. 
  



 

6 Pillars of Health and Wellbeing 
 

 

 

 

 

 

 

 

 

 

 

 

  

Positive environments 
We will build, improve and maintain positive and supportive working environments 
across our organisation. This will be achieved with the establishment of governance 
by the introduction of a Health and Wellbeing steering/working group with 
representation from across the organisation and a network of wellbeing champions 
who will foster and promote a supportive working environment. This activity will be 
co-ordinated by the Employee Health and Wellbeing Officer. 
 
Goals 
2021 

• We will create and embed a network of wellbeing champions to promote 
wellbeing across our organisation.   

• We will explore the benefits of completing an organisational risk assessment to 
identify where the stressors are and create an action plan to manage these.  

• We will create the governance, including the establishment of a Health and 
Wellbeing Steering Group (to include representation from Leadership Group, 
Health and Safety and Trade Unions) around our Health and Wellbeing 
Strategy, to enable to the development of wellbeing across our organisation. 

2023 
• We will have embedded our network of Wellbeing champions, who will foster a 

positive and supportive environment for our employee community.  
• They will facilitate and document organisational wellbeing activity, working 

collaboratively  
  

 



 

Policies and practice 
We will embed wellbeing in to our HR policies, people practices and leadership and 
management programmes, putting people as the focus. Our wellbeing strategy will 
enable managers and leaders to cultivate teams that foster wellbeing. We will build, 
improve and maintain positive and supportive working environments across our 
organisation. 
 
Goals 
2021 

• Wellbeing will be embedded into our leadership and management 
programmes and also through embedding in our people practices. Our 
wellbeing strategy will enable managers and leaders to cultivate teams that 
foster wellbeing.  

• We will review our HR policies with the intention of including aspects of 
wellbeing, making them more accessible and user friendly, putting our people 
at the heart of our policies. 

2023 
• Our leadership and management development programmes will have 

wellbeing at their heart. This will be evidenced in the way that our managers 
are leading their people.   

• The culture across our organisation will be positive and embracing of change 
and difference 

• People will be open to Wellbeing as this will be part of their everyday thinking. 
They will be able to access the information they need in a way that meets 
their needs to ensure inclusive provision. 

 
Healthy lifestyles 
We will focus on the six aspects of having a healthy lifestyle, as adopted in The 
Corporate Health Standard (Healthy Working Wales): These are: Tobacco use, 
Mental health and Wellbeing Musculoskeletal Disorders (MSD) Alcohol, Drugs and 
Other Substance Use, Food Health and Wellbeing and Physical Activity We will work 
in partnership with our Wellbeing champions promoting and facilitating healthy 
lifestyle behaviours through a range of methods and communication channels.  
  
Goals 
2021 

• We will promote healthy lifestyle behaviours in line with public health 
messages, this will include online resources and workshops.  

• We will partner with Ceredigion Actif, and establish physical activity groups: 
e.g Yoga, running, walking with the aim of to encourage and enable 
employees to be more active.  

• We will create guidance on how to design, promote and manage physical 
challenge events for individuals and teams.  

• We will promote local partnerships that can support healthy lifestyles to staff 
and students. These could include health clubs, walking groups, alcohol 
awareness campaigns and healthy eating initiatives. 

 
2023 

• Our healthy lifestyle toolkits will be available to staff. These will include 



 

practical guidance on the six healthy lifestyle areas above.  
• Staff will have access to a wellbeing questionnaire that provides them with 

information and guidance on the areas they need to focus on.  
• Our online resources will be used by staff enabling them to make health and 

lifestyle changes and will sign post to additional support if self-help is not 
sufficient.  

• We will liaise with local smoking cessation services and establish work based 
smoking cessation services for staff that are ready to stop smoking. Through 
our smoking cessation campaign in partnership with Help to Quit Wales we 
will make staff aware of the dangers of smoking and support  

 
Mental health and wellbeing 
We will be proactive in encouraging and supporting staff to maintain good mental 
health. We will sign the Time to Change Wales Pledge, to work towards removing 
mental health stigma in our organisation. In addition, there will be online toolkits, 
evidence based training and the implementation of Mental Health First Aiders and 
Wellbeing champions who will provide support and signposting to expert help and 
information. We will promote our Employee Assistance Programme (EAP): Care First 
to staff alongside the provision of a wellbeing ‘drop in’ service. 
 
Goals 
2021 

• We will create online Resilience and Stress Toolkits enabling them to access 
information when they want and need to, enabling them to be ‘change ready’ 
and better prepared to cope with life’s transitions.  

• We will deliver evidence based training around mental health, including 
Mental Health First Aid and health promotion to our network of wellbeing 
champions and provide signposting information.  

• We will promote our Employee Assistance Programme (EAP): Care First to 
staff alongside the provision of a wellbeing ‘drop in’ service. 

• We will sign the Time to Change Wales Pledge, to work towards removing 
mental health stigma in our organisation, creating a Time to Change Action 
Plan for which will be embedded across the organisation.  

• We will create a network of Mental Health First Aiders across our 
organisation.  
 

2023 
• We will have culture where more people feel able to talk openly about their 

mental health as they do physical health. We will feel able to disclose mental 
health problems without fear.  

• Stigma around mental health will reduce as we work through our action plan 
following the signing of the Time to Change Wales pledge. 

  
Culture and behaviour 
We will embed workplace health promotion to foster a culture that enables support. 
Our wellbeing champions will be provided with health promotion training enabling 
them to promote public health messages in their work areas. We will achieve ‘The 
Corporate Health Standard’ (Bronze) awarded by Healthy Working Wales ensuring 
that we follow best practice.  



 

Goals 
2021 

• We will provide our wellbeing champions with health promotion training 
enabling them to promote public health messages in their work areas. This 
will include signposting to behaviour change support and awareness in areas 
such as alcohol use, smoking, nutrition and healthy eating, weight 
management and exercise.  

• We will achieve ‘The Corporate Health Standard’ (Bronze) awarded by 
Healthy Working Wales ensuring that we follow best practice. This is an 
evidenced based award scheme endorsed by Public Health Wales. We will 
deliver at least four health campaigns a year, focusing on key health 
initiatives.  

2023 
• Our health and wellbeing intranet pages will be dynamic, enabling our 

community to access health promotion messages and self-help tools 
alongside signposting to support both inside and outside of our organisation. 

• Our Wellbeing champions will support people that are ready to make positive 
changes through effective signposting and knowledge of support available.  

• Our Health and Wellbeing campaigns will be of high value for people to get 
involved with, for the benefit of themselves, their teams and for our 
organisation as a whole. 

 
 
7 Roles and Responsibilities 
Leadership Group  

To support and champion the strategy.  
  
To secure organisation-wide 
‘buy in’ by endorsing the 
strategy and validating its 
importance in ensuring 
wellbeing and its associated 
benefits for both individuals 
and the organisation as a 
whole. 
  
These actions will aid in 
overcoming organisational 
barriers, secure investment 
into resources, embed it in 
core business, prioritise it as a 
strategic investment and 
promote organisation-wide 
engagement. 
  
  
 
 



 

Health and Wellbeing Steering/Working Group  
The group will be part of the wellbeing governance required to aid the success of 
the Strategy. It will bring together key stakeholders across Ceredigion County 
Council and will include a representative from Leadership Group, Employee Health 
and Wellbeing Officer and Trade Union representation. 
 
It will provide guidance and reassurance to all stakeholders in relation to the health 
and wellbeing strategy aims. 
 
The group will not merely exist as a consultative forum, but will be established to 
ensure that significant actions are identified and implemented in such a way as the 
Council can demonstrate that health and wellbeing are being effectively managed as 
a strategic priority.  
 
It will facilitate a focused approach to wellbeing which will foster innovation, 
creativity, productivity and engagement in our organisation.  
 
Health and wellbeing champions 
A network of champions made up of individuals from across the organisation will 
be established. Their role will be: 

• to support the Health and Wellbeing Strategy, by promoting activities in their 
areas, encouraging colleagues to access relevant health and wellbeing 
opportunities, collating activity data, sharing best practice and stories of 
success.  

• to foster a positive and supportive environment across the Council. 
• to facilitate and document local wellbeing activity, working collaboratively 

with other wellbeing champions across the organisation, reporting to the 
Employee Health and Wellbeing Officer. 

  
Line Managers  
The role of line managers in the implementation of the Strategy will be key. They 
will need to demonstrate the value of the strategy to staff across the organisation. 
  
Leaders and managers will be expected to role model wellbeing as they have a 
pivotal role in creating a wellbeing culture. 
  
They will be required to utilise good communication and effective leadership to 
enable the positive change and a cultural shift to facilitate/contribute to the success 
of the Strategy. 
  
Employees 
The Strategy is not a prescriptive resource so individual employees will still have a 
responsibility for their own health and wellbeing as well as that of their colleagues. 
 
Individuals need to be able to recognise what constitutes their wellbeing and the 
role it plays in enabling them to lead an enriching and balanced life. 
  
Through the mechanisms of the strategy the individual employee will/should be 
afforded the opportunity to make choices which prioritise their wellbeing. 
  



 

8 Measuring Success 
  
Success is not one dimensional and there are multiple metrics, factors and aspects 
to consider within both the organisational and wellbeing context. Therefore, a robust 
process is required to continually reflect upon and review the delivery of this 
strategy, utilising both qualitative and quantitative data, and through continual 
dialogue with staff, managers and other stakeholders. 
 
We will use measures and methods, examples of which are listed, against which we 
will set tangible targets, to monitor progress. 
 
• A Health and Wellbeing survey to be conducted annually.  
• The inclusion of specific Ceredigion health and wellbeing question(s) within staff 

survey.  
• Staff survey and pulse survey findings to improve over the lifespan of the 

strategy.  
• An increase in engagement in the Health and Wellbeing staff survey. 
• We will use our absence data to create a baseline and report against this 

annually. 
• Monitoring uptake of health and wellbeing drop in sessions and referrals to 

Occupational Health. 
• Usage of the Employee Assistance Programme. 
• Achieving Corporate Health Standard Bronze Award (in the first instance). 

Commitment to progress to higher award levels. 
• Quarterly data collection from Wellbeing champions and Mental Health First 

Aiders 
• Share our ‘Time to Change’ initiative action plan which aims to remove mental ill-

health stigma. 
• Once the Pledge has been signed we will then be measured against the action 

plan.  
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This Integrated Impact Assessment tool incorporates the principles of the Well-being of Future Generations (Wales) Act 2015 and the Sustainable 
Development Principles, the Equality Act 2010 and the Welsh Language Measure 2011 (Welsh Language Standards requirements) and Risk 
Management in order to inform effective decision making and ensuring compliance with respective legislation. 

 

1.  PROPOSAL DETAILS: (Policy/Change Objective/Budget saving) 

Proposal Title Health and Wellbeing Strategy 
 

Service Area People & Organisation 
Corporate Lead 
Officer 

Geraint Edwards Strategic Director Caroline Lewis 

 

Name of Officer completing the 
IIA 

Clint Middleton E-mail clint.middleton@ceredigion.gov.uk Phone no 01970 633933 

 

Please give a brief description of the purpose of the proposal 

This is a new strategy for all employees of Ceredigion County Council and its aim is to improve not only individual health and wellbeing but also, 
as a result, that of the Council’s teams and services. 
 
The Strategy sets out key goals, under five separate areas identified as ‘pillars of wellbeing’: 
• Positive Environments 
• Policies and Practice 
• Healthy Lifestyle 
• Mental Health & Wellbeing 
• Culture and behaviour 
 
The initial focus will be on promoting healthier lifestyle behaviours, a commitment to sign the Time to Change Wales Pledge (working towards 
removing mental health stigma), a programme to introduce Mental Health First Aiders and Wellbeing Champions across the Council, and the 
creation of a Health and Wellbeing Steering Group with the aim of achieving The Corporate Health Standard (Bronze) within the first two years.  
 
The strategy will be driven the Employee Health and Wellbeing Officer in People & Organisation, but with collaborative working across the 
Council. 
 
The policy has been shared with the relevant Trade Unions and has full support from the Council’s Leadership Group. 
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Who will be directly affected by this proposal? (e.g. The general public, specific sections of the public such as youth groups, carers, road users, 
people using country parks, people on benefits, staff members or those who fall under the protected characteristics groups as defined by the 
Equality Act and for whom the authority must have due regard). 

All employees. 
 

 

VERSION CONTROL: The IIA should be used at the earliest stages of decision making, and then honed and refined throughout the decision 
making process.  It is important to keep a record of this process so that we can demonstrate how we have considered and built in sustainable 
development, Welsh language and equality considerations wherever possible. 

Author Decision making stage Version number Date considered Brief description of any amendments made following 
consideration 

Clint Middleton  V1  This will demonstrate how we have considered and built in 
sustainable development throughout the evolution of a 
proposal.  Have you considered and applied the sustainable 
development principle and Well-being Goals? 

     

     

     

COUNCIL STRATEGIC OBJECTIVES: Which of the Council’s Strategic Objectives does the proposal address and how? 

Boosting the Economy 
 

This strategy will support the Council in it’s aim to being the employer of choice in the county. 

Investing in People’s Future 
 

 

Enabling Individual and Family 
Resilience  
 

This strategy will provide support to employees in relation to their health and wellbeing. 

Promoting Environmental and 
Community Resilience 
 

 

 

NOTE:  As you complete this tool you will be asked for evidence to support your views.  These need to include your baseline position, 
measures and studies that have informed your thinking and the judgement you are making.  It should allow you to identify whether any changes 
resulting from the implementation of the recommendation will have a positive or negative effect. Data sources include for example: 

• Quantitative data - data that provides numerical information, e.g. population figures, number of users/non-users 
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• Qualitative data – data that furnishes evidence of people’s perception/views of the service/policy, e.g. analysis of complaints, outcomes of focus groups, 
surveys 

• Local population data from the census figures (such as Ceredigion Welsh language Profile and Ceredigion Demographic Equality data) 
• National Household survey data 
• Service User data  
• Feedback from consultation and engagement campaigns 
• Recommendations from Scrutiny  
• Comparisons with similar policies in other authorities 
• Academic publications, research reports, consultants’ reports, and reports on any consultation with e.g. trade unions or the voluntary and community sectors, 

‘Is Wales Fairer’ document.  
• Welsh Language skills data for Council staff 

 

2.  SUSTAINABLE DEVELOPMENT PRINCIPLES:  How has your proposal embedded and prioritised the five sustainable development 
principles, as outlined in the Well-being of Future Generations (Wales) Act 2015, in its development? 

Sustainable Development 
Principle 

Does the proposal demonstrate you 
have met this principle? If yes, describe 
how. If not, explain why. 

What evidence do you 
have to support this view? 

What action (s) can you take to mitigate 
any negative impacts or better 
contribute to the principle? 

Long Term 
Balancing short term need with 
long term and planning for the 
future. 

The aim of this strategy is to support 
and improve the long-term health and 
wellbeing of all employees of the 
Council, which will subsequently 
support to better staff retention.   
 

We will gather and monitor 
evidence in relation to the 
health and wellbeing of 
staff through an annual 
staff survey. 

We will establish and work with a health 
and wellbeing steering group to seek 
and enhance positive impacts as the 
strategy is implemented. 

Collaboration 
Working together with other 
partners to deliver. 

This strategy will support the Council in 
achieving a Bronze Corporate Health 
Standard, which is a national standard 
and requires collaborating with the 
awarding body.  

We have seeked guidance 
and information from 
various organisations and 
bodies in the field in order 
to influence this policy. 

We will continue to collaborate and work 
with partners as this strategy is 
implemented and developed further. 

Involvement 
Involving those with an interest 
and seeking their views. 

This strategy has been developed 
following a large engagement exercise 
with all staff throughout the Council. 
The experiences and insights from our 
health and wellbeing officer, particularly 
over the COVID pandemic, has also 
had a significant influence on this 
strategy. 

The strategy includes key 
findings from the 
engagement exercises 
undertaken, and the 
actions set out in the 
document are based on 
this evidence. 
 

We will establish and work with a health 
and wellbeing steering group to seek 
and enhance positive impacts as the 
strategy is implemented, as well as 
undertaking regular staff surveys and 
other engagement activities. 
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Prevention 
Putting resources into 
preventing problems occurring 
or getting worse. 

This strategy is aimed at tackling the 
health and wellbeing challenges that 
our workforce face, and providing a 
work environment which supports their 
holistic wellbeing.   

We will gather and monitor 
evidence in relation to the 
health and wellbeing of 
staff through an annual 
staff survey. 

We will establish and work with a health 
and wellbeing steering group to seek 
and enhance positive impacts as the 
strategy is implemented, as well as 
undertaking regular staff surveys and 
other engagement activities. 

Integration 
Positively impacting on people, 
economy, environment and 
culture and trying to benefit all 
three. 
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3.  WELL-BEING GOALS:  Does your proposal deliver any of the seven National Well-being Goals for Wales as outlined on the Well-being of 
Future Generations (Wales) Act 2015?  Please explain the impact (positive and negative) you expect, together with suggestions of how to mitigate 
negative impacts or better contribute to the goal.  We need to ensure that the steps we take to meet one of the goals aren’t detrimental to meeting 
another. 

Well-being Goal Does the proposal contribute to this 
goal?  Describe the positive or 
negative impacts. 

What evidence do you 
have to support this view? 

What action (s) can you take to mitigate 
any negative impacts or better 
contribute to the goal? 

3.1. A prosperous Wales 
Efficient use of resources, skilled, 
educated people, generates 
wealth, provides jobs. 

   

3.2. A resilient Wales 
Maintain and enhance biodiversity 
and ecosystems that support 
resilience and can adapt to change 
(e.g. climate change). 

   

3.3. A healthier Wales 
People’s physical and mental 
wellbeing is maximised and health 
impacts are understood. 

The implementation of the policy will 
aim to improve the physical and mental 
wellbeing of all staff in our 
employment.  

We will gather and monitor 
evidence in relation to the 
health and wellbeing of 
staff through an annual 
staff survey. 

We will establish and work with a health 
and wellbeing steering group to seek 
and enhance positive impacts as the 
strategy is implemented. 

3.4. A Wales of cohesive 
communities 
Communities are attractive, viable, 
safe and well connected. 

   

3.5. A globally responsible 
Wales 
Taking account of impact on global 
well-being when considering local 
social, economic and 
environmental well-being. 
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3.6. A more equal Wales 
People can fulfil their potential no matter what 
their background or circumstances.  
 

In this section you need to consider the impact on 
equality groups, the evidence and any action you are 
taking for improvement.   
You need to consider how might the proposal impact 
on equality protected groups in accordance with the 
Equality Act 2010? 
These include the protected characteristics of age, 
disability, gender reassignment, marriage or civil 
partnership, pregnancy or maternity, race, religion or 
beliefs, gender, sexual orientation. 
Please also consider the following guide:: 
Equality Human Rights  - Assessing Impact & 
Equality Duty 
 

Describe why it will have a 
positive/negative or negligible 
impact. 
 
Using your evidence consider the 
impact for each of the protected 
groups.  You will need to consider 
do these groups have equal access 
to the service, or do they need to 
receive the service in a different 
way from other people because of 
their protected characteristics.  It is 
not acceptable to state simply that 
a proposal will universally 
benefit/disadvantage everyone.  
You should demonstrate that you 
have considered all the available 
evidence and address any gaps or 
disparities revealed. 

What evidence do you have to 
support this view? 
 
 
Gathering Equality data and 
evidence is vital for an IIA. You 
should consider who uses or is 
likely to use the service.  Failure to 
use data or engage where change 
is planned can leave decisions 
open to legal challenge. Please link 
to involvement box within this 
template. Please also consider the 
general guidance. 

What action (s) can you take 
to mitigate any negative 
impacts or better contribute to 
positive impacts? 
 
These actions can include a range 
of positive actions which allows the 
organisation to treat individuals 
according to their needs, even 
when that might mean treating 
some more favourably than others, 
in order for them to have a good 
outcome.  You may also have 
actions to identify any gaps in data 
or an action to engage with those 
who will/likely to be effected by the 
proposal.  These actions need to 
link to Section 4 of this template. 

Age 
Do you think this proposal will have a positive or 
a negative impact on people because of their 
age? (Please tick ) 

The health and wellbeing 
strategy, including it’s goals 
and pillars of wellbeing, are 
aimed at all employees, 
regardless of age. 

The Health and Wellbeing 
strategy includes support and 
services for all staff, including 
people with protected 
characteristics. 

We will establish and work 
with a health and wellbeing 
steering group to seek and 
enhance positive impacts as 
the strategy is implemented. Children and 

Young 
People up to 
18 

Positive Negative None/ 
Negligible 

 
  

People 18-50 
 
 

Positive Negative None/ 
Negligible 

   

Older People 
50+ 
 

Positive Negative None/ 
Negligible 

   
 
 
 
 

https://www.equalityhumanrights.com/sites/default/files/assessing_impact_and_the_equality_duty_wales_0.pdf
https://www.equalityhumanrights.com/sites/default/files/assessing_impact_and_the_equality_duty_wales_0.pdf
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Disability 
Do you think this proposal will have a positive or 
a negative impact on people because of their 
disability? (Please tick )  

The health and wellbeing 
strategy, including it’s goals 
and pillars of wellbeing, are 
aimed at all employees, 
regardless of disability. 
 
A key goal of this strategy is 
supporting mental health and 
wellbeing, and we therefore 
believe this will have a 
positive impact. 

The Health and Wellbeing 
strategy includes support and 
services for all staff, including 
people with protected 
characteristics. 

We will establish and work 
with a health and wellbeing 
steering group to seek and 
enhance positive impacts as 
the strategy is implemented. Hearing 

Impartment 
Positive Negative None/ 

Negligible 

   

Physical 
Impairment 
 

Positive Negative None/ 
Negligible 

   

Visual 
Impairment 
 

Positive Negative None/ 
Negligible 

   

Learning 
Disability 
 

Positive Negative None/ 
Negligible 

   

Long 
Standing 
Illness  

Positive Negative None/ 
Negligible 

   

Mental 
Health 

Positive Negative None/ 
Negligible 

   

Other Positive Negative None/ 
Negligible 

   
 

Transgender 
Do you think this proposal will have a positive or 
a negative impact on transgender people? 
(Please tick ) 

The health and wellbeing 
strategy, including it’s goals 
and pillars of wellbeing, are 
aimed at all employees, 
regardless of gender. 

The Health and Wellbeing 
strategy includes support and 
services for all staff, including 
people with protected 
characteristics. 

We will establish and work 
with a health and wellbeing 
steering group to seek and 
enhance positive impacts as 
the strategy is implemented. Transgender Positive Negative None/ 

Negligible 
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Marriage or Civil Partnership 
Do you think this proposal will have a positive or 
a negative impact on marriage or Civil 
partnership? (Please tick ) 

The health and wellbeing 
strategy, including it’s goals 
and pillars of wellbeing, are 
aimed at all employees, 
regardless of this protected 
characteristic. 

The Health and Wellbeing 
strategy includes support and 
services for all staff, including 
people with protected 
characteristics. 

We will establish and work 
with a health and wellbeing 
steering group to seek and 
enhance positive impacts as 
the strategy is implemented. Marriage Positive Negative None/ 

Negligible 

   

Civil 
partnership 
 

Positive Negative None/ 
Negligible 

   
 

Pregnancy or Maternity 
Do you think this proposal will have a positive or 
a negative impact on pregnancy or maternity? 
(Please tick ) 

The health and wellbeing 
strategy, including it’s goals 
and pillars of wellbeing, are 
aimed at all employees, 
regardless of this protected 
characteristic. 

The Health and Wellbeing 
strategy includes support and 
services for all staff, including 
people with protected 
characteristics. 

We will establish and work 
with a health and wellbeing 
steering group to seek and 
enhance positive impacts as 
the strategy is implemented. Pregnancy Positive Negative None/ 

Negligible 

   

Maternity 
 
 

Positive Negative None/ 
Negligible 

   
 

Race 
Do you think this proposal will have a positive or 
a negative impact on race? (Please tick ) 

The health and wellbeing 
strategy, including it’s goals 
and pillars of wellbeing, are 
aimed at all employees, 
regardless of race. 

The Health and Wellbeing 
strategy includes support and 
services for all staff, including 
people with protected 
characteristics. 

We will establish and work 
with a health and wellbeing 
steering group to seek and 
enhance positive impacts as 
the strategy is implemented. 

White 
 

Positive Negative None/ 
Negligible 

   

Mixed/Multiple 
Ethnic Groups 
 
 

Positive Negative None/ 
Negligible 

  
 

Asian / Asian 
British 

Positive Negative None/ 
Negligible 
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Black / African 
/ Caribbean / 
Black British  

Positive Negative None/ 
Negligible 

   

Other Ethnic 
Groups 

Positive Negative None/ 
Negligible 

   
 

Religion or non-beliefs 
Do you think this proposal will have a positive or 
a negative impact on people with different 
religions, beliefs or non-beliefs? (Please tick ) 

The health and wellbeing 
strategy, including it’s goals 
and pillars of wellbeing, are 
aimed at all employees, 
regardless of religion. 

The Health and Wellbeing 
strategy includes support and 
services for all staff, including 
people with protected 
characteristics. 

We will establish and work 
with a health and wellbeing 
steering group to seek and 
enhance positive impacts as 
the strategy is implemented. Christian 

 
Positive Negative None/ 

Negligible 

   

Buddhist 
 
 

Positive Negative None/ 
Negligible 

   

Hindu 
 
 

Positive Negative None/ 
Negligible 

   

Humanist 
 

Positive Negative None/ 
Negligible 

   

Jewish 
 

Positive Negative None/ 
Negligible 

   

Muslim 
 

Positive Negative None/ 
Negligible 

   

Sikh 
 

Positive Negative None/ 
Negligible 

   

Non-belief Positive Negative None/ 
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 Negligible 

   

Other Positive Negative None/ 
Negligible 

   
 

Sex 
Do you think this proposal will have a positive or 
a negative impact on men and/or women? 
(Please tick ) 

The health and wellbeing 
strategy, including it’s goals 
and pillars of wellbeing, are 
aimed at all employees, 
regardless of gender. 

The Health and Wellbeing 
strategy includes support and 
services for all staff, including 
people with protected 
characteristics. 

We will establish and work 
with a health and wellbeing 
steering group to seek and 
enhance positive impacts as 
the strategy is implemented. Men Positive Negative None/ 

Negligible 
   

Women 
 
 

Positive Negative None/ 
Negligible 

   
 

Sexual Orientation 
Do you think this proposal will have a positive or 
a negative impact on people with different 
sexual orientation? (Please tick ) 

The health and wellbeing 
strategy, including it’s goals 
and pillars of wellbeing, are 
aimed at all employees, 
regardless of sexual 
orientation. 

The Health and Wellbeing 
strategy includes support and 
services for all staff, including 
people with protected 
characteristics. 

We will establish and work 
with a health and wellbeing 
steering group to seek and 
enhance positive impacts as 
the strategy is implemented. Bisexual 

 
Positive Negative None/ 

Negligible 

   

Gay Men 
 
 

Positive Negative None/ 
Negligible 

   

Gay Women 
/ Lesbian 
 

Positive Negative None/ 
Negligible 

   

Heterosexual 
/ Straight 

Positive Negative None/ 
Negligible 
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Having due regards in relation to the three aims of the Equality Duty - determine whether the proposal will assist or inhibit your ability 
to eliminate discrimination; advance equality and foster good relations. 

3.6.2. How could/does the proposal help advance/promote equality of opportunity? 
You should consider whether the proposal will help you to:   Remove or minimise disadvantage   To meet the needs of people with certain characteristics  
 Encourage increased participation of people with particular characteristics 

The health and wellbeing strategy, including it’s goals and pillars of wellbeing, are aimed at all employees, regardless of protected characteristics. 
The successful implementation of this policy will allow us to support our workforce and help us in becoming the employer of choice in the county. 
 

3.6.3. How could/does the proposal/decision help to eliminate unlawful discrimination, harassment, or victimisation? 
You should consider whether there is evidence to indicate that:  The proposal may result in less favourable treatment for people with certain characteristics   The 
proposal may give rise to indirect discrimination   The proposal is more likely to assist or imped you in making reasonable adjustments 

Not applicable 
 

3.6.4. How could/does the proposal impact on advancing/promoting good relations and wider community cohesion? 
You should consider whether the proposal with help you to:   Tackle prejudice   Promote understanding 

As the biggest employer in the county it is important that the Council takes positive steps for the health and wellbeing of their workforce and the 
wider community, and encourages other organisations to take similar actions. 
 

 
 

Having due regard of the Socio-Economic Duty of the Equality Act 2010.  
Socio-Economic Disadvantage is living in less favourable social and economic circumstances than others in the same society.  
As a listed public body, Ceredigion County Council is required to have due regard to the Socio-Economic Duty of the Equality Act 2010. Effectively this means carrying 
out a poverty impact assessment. The duty covers all people who suffer socio-economic disadvantage, including people with protected characteristics.  

  

3.6.5 What evidence do you have about socio-economic disadvantage and inequalities of outcome in relation to the proposal?  
Describe why it will have a positive/negative or negligible impact.  
  

This strategy is expected to have a negligible impact on the socio-economic situation of staff. The aim of the strategy is to support the long term 
health and wellbeing of all staff, with the view of retaining their service for the long term. 
 
 

What evidence do you have to support this view?  
  

A recent staff survey, which significantly influenced the strategy, highlighted the need and demand for this strategy. 
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What action(s) can you take to mitigate any negative impacts or better contribute to positive impacts?  
  

Publicise the stratgey to all staff so that they are aware of the support and benefits available. 
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3.7. A Wales of vibrant culture and thriving Welsh 
language 
Culture, heritage and Welsh Language are promoted and 
protected. 
In this section you need to consider the impact, the evidence and 
any action you are taking for improvement.  This in order to ensure 
that the opportunities for people who choose to live their lives and 
access services through the medium of Welsh are not inferior to 
what is afforded to those choosing to do so in English, in 
accordance with the requirement of the Welsh Language Measure 
2011.  

Describe why it will have 
a positive/negative or 
negligible impact. 

What evidence do you 
have to support this view? 

What action (s) can you take 
to mitigate any negative 
impacts or better contribute 
to positive impacts? 

Will the proposal be 
delivered bilingually 
(Welsh & English)? 

Positive Negative None/ 
Negligible 

This is a bilingual 
strategy and any 
communication or other 
activities will be delivered 
in both Welsh and 
English 

  

   

Will the proposal have an 
effect on opportunities for 
persons to use the Welsh 
language? 

Positive Negative None/ 
Negligible 

Will the proposal alter the 
linguistic nature of the 
community? 

Will the proposal increase or 
reduce the opportunity for 
persons to use the Welsh 
language in a social setting? 

What opportunities does the 
proposal provide to develop 
Welsh language skills within 
the community? 

  

  

 

Will the proposal 
increase or reduce the 
opportunity for persons to 
access services through 
the medium of Welsh? 

Positive Negative None/ 
Negligible 

Will the proposal ensure that 
people can access services 
in their preferred language, 
Welsh or English?  

Will the proposal increase or 
reduce the opportunity for 
persons to use the Welsh 
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language within the 
workplace? 

Will the proposal impact on 
the number of Welsh 
speaking staff within the 
service? 

Will the proposal increase or 
reduce the opportunity for 
staff to improve their Welsh 
language skills or access 
training via the medium of 
Welsh? 

How will the proposal 
treat the Welsh language 
no less favourably than 
the English language? 

Positive Negative None/ 
Negligible 

How will the proposal ensure 
that Welsh speaking service 
users receive services to the 
same standard as those who 
access the same services 
through the medium of 
English? 

  

  

 

Will it preserve promote 
and enhance local 
culture and heritage? 

Positive Negative None/ 
Negligible 

What opportunities are there 
to promote the Services that 
are provided through the 
medium of Welsh? 

What opportunities are there 
within the proposal to 
promote the Welsh 
language?  

Will the proposal increase or 
reduce opportunities to take 
part in sport, art and 
recreation activities? 

  

  

 

  



Cyngor Sir Ceredigion County Council - Integrated Impact Assessment (IIA) 
 

An integrated tool to inform effective decision making 

 
 

15 
 

4.  STRENGTHENING THE PROPOSAL:  If the proposal is likely to have a negative impact on any of the above (including any of the protected 
characteristics), what practical changes/actions could help reduce or remove any negative impacts as identified in sections 2 and 3? 

4.1 Actions. 

What are you going to do? When are you going to do it? Who is responsible? Progress 

N/A    

    

    

    

    

    

    

4.2. If no action is to be taken to remove or mitigate negative impacts please justify why. 
(Please remember that if you have identified unlawful discrimination, immediate and potential, as a result of this proposal, the proposal must be changed or revised). 

 
N/A 
 

4.3. Monitoring, evaluating and reviewing. 
How will you monitor the impact and effectiveness of the proposal?   
Involve and engage with the new health and wellbeing steering group during the implementation of this policy. 
Annual staff health and wellbeing survey. 

 

5.  RISK:  What is the risk associated with this proposal?   

Impact Criteria 1 - Very low 2 - Low 3 - Medium 4 - High 5 - Very High 

Likelihood 
Criteria 

1 - Unlikely to occur 2 - Lower than average 
chance of occurrence 

3 - Even chance of 
occurrence 

4 - Higher than 
average chance of 
occurrence 

5 - Expected to occur 

Risk Description Impact (severity) Probability (deliverability) Risk Score  

If the strategy is not implemented, 
retention of staff could be affected. 

4 3 12 
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Does your proposal have a potential impact on another Service area? 

The implementation of this policy will have a positive and cross-cutting impact for staff are employed in all service areas. 
 

 

6.  SIGN OFF 

Position Name Signature Date 

Service Manager Clint Middleton 

 

05/07/2021 

Corporate Lead Officer Geraint Edwards 
 

05/07/2021 

Strategic Director    

Portfolio Holder    
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Cyngor Sir CEREDIGION County Council 
 

 

REPORT TO: 
 

  Cabinet 

DATE: 
 

  07 09  2021 

LOCATION:   Virtual Meeting 
 

TITLE: 
 

Health and Wellbeing Strategy 2021-2026 
 

PURPOSE OF REPORT:  To provide feedback from the Corporate Resources 
 Overview and Scrutiny Committee held on 
 7 July 2021 

 
BACKGROUND: 
 

  At its 7 July 2021 meeting, Members of the Corporate Resources Overview and Scrutiny  
  Committee considered the Health and Wellbeing Strategy 2021-2026.  
 
  During discussion, Members were pleased to hear that the pandemic had led to a decrease  
  in sickness absence.   It was suggested that a report is received regarding sickness absence 
  at a future Corporate Resources O&S Committee meeting.  
 
  Following discussion, Committee Members were asked to consider the following  
  recommendation:  
 
RECOMMENDATION:  

 To recommend the approval of the Employee Health & Wellbeing Strategy 2021-2026 
 

   Members agreed to recommend that Cabinet approve the Employee Health & Wellbeing  
   Strategy 2021-2026. 
 
   The Chairman thanked the Officers for attending and presenting in a clear, concise manner.  
 

 

 
 
 
 

       Councillor Ivor Williams 
Chairman of the Corporate Resources Overview and Scrutiny Committee 
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